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Agincourt Community Services Association 

Annual General Meeting 

Tuesday June 4, 2019 

 

1.  

A. Welcome and Introductions 

Bryan Heal introduced himself as the Chair of the Board of Directors and the Chair of the Annual General 

Meeting and called the meeting to order at 7:05 p.m.  

Bryan reviewed the membership package with the attendees and explained the voting process.  

B. Quorum and Approval of Agenda 

There were 26 members present in person and 3 members via proxy, for a total of 29 voting members. 

Since the By-Laws stipulate that quorum is 20 members, quorum was established and the meeting 

proceeded. 

Be it resolved that the agenda of the 2019 Annual General Meeting be approved as circulated.  

 Moved by Paul Rook. Seconded by Lois Williams. Carried. 

 

2. Approval of Minutes of Special General Meeting, January 15, 2019  

Bryan spoke about the purpose for the Special General Meeting that occurred in January and shared an 

update that the application has been filed with the provincial government.  

Be it resolved that the minutes of the January 15, 2019 Special General Meeting be approved as 

circulated.  

 Moved by Doug Brown, seconded by Carol Cunningham. Carried.   

 

3. Chair’s Report  

Bryan invited Lee to the podium. Lee acknowledged the staff and volunteers of ACSA and extended her 

gratitude for the work they do in the community.  

Bryan spoke about the highlights of the past year and in particular, the amount of work that has been done 

working in partnership with the City of Toronto to expand ACSA’s children’s services.  

He pointed out that developing new and diverse partnerships is a pillar of the Strategic plan for the next 

three years.  

Bryan then acknowledged the 15 community members who completed skill-building and entrepreneur 

workshops and are now catering the refreshments for the AGM this evening.  

On behalf of the Board, Bryan thanked the staff, volunteers, funders and allies who are working with 

ACSA to build the community for a better tomorrow.  
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4. Auditor’s Report and Financial Statements  

Doug Brown, Treasurer, presented the Financial Statements, a copy of which each person received in the 

membership package. Doug pointed out that the auditors, Grant Thornton LLP, have been the 

organization’s auditors for several years now. In detail he explained the audit report that shows the 

activities over the last year and the financial health of the organization. There were no questions regarding 

the report and Doug made a motion to approve the report:  

Be it resolved that the Audited Financial statements and Auditor’s Report for 2018 be approved.   

 Moved by Doug Brown, seconded by Bryan Heal. Carried.  

 

5. Appointment of Auditor for 2019  

 

Be it resolved that Grant Thornton LLP be appointed as the auditors for 2019.  

Moved by Vinitha Gengatharan. Seconded by Stanley Szeto. Carried. 

 

6. Acceptance of Annual Report 

Lee explained that during the Strategic Clarity work that ACSA did, we identified that our work is 

divided into four main categories (or buckets): 

1. Meeting basic needs (meeting people’s immediate needs such as food and shelter);  

2.  Programs that nurture people and help them grow personally; 

3.  Programs that help people engage with their community so the entire community can flourish 

(community engagement); and  

4. The work of systems change. Lee explained that we need to be at the tables where systems and 

policies are decided if we are going to move the needle of change for the communities we serve.  

Lee explained that this meeting would focus on some of ACSA’s work in the first bucket: meeting 

individual’s basic needs for housing and accessing services through ACSA’s Homeless and Outreach 

Department. Lee spoke about the housing crisis in the city and how it relates to the work being done by 

the guest speaker for this evening, Dr. Naheed Dosani.  

Lee drew attention to the Annual Report and invited people to read about all the work that ACSA does in 

the various areas.      

Be it resolved that the 2018 Annual Report be accepted.  

 Moved by J.L. Stein. Seconded by Vinitha Gengatharan. Carried. 

 

7. Election of Board Members  

Bryan invited the Chair of the Nominations and Development committee, Naeema Tharani to the podium. 

Naeema introduced the current Board Members and advised that Paul Rook and Lois Williams have 

completed their first three-year term and wish to be re-elected for their second term.  

Be it resolved that the following individuals be re-elected to the Board of Directors for a second 

three-year term: Lois Williams and Paul Rook.  
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Moved by Naeema Tharani. Seconded by Vinitha Gengatharan Carried.   

Naeema advised that Bryan Heal and Cameron MacDonald have completed their terms and will be 

stepping down from the Board. The vacancies created were posted on various networks and spread by 

word of mouth. Interviews were completed and the Board has appointed two nominees for election at this 

meeting: 

Be it resolved that the following individuals be elected to the ACSA Board of Directors for a three-

year term: Manny Sousa and Jackie Tsui.  

 Moved by Naeema Tharani. Seconded by Lois Williams. Carried.   

 

8. Guest Speaker 

Lee read Dr, Naheed Dosani’s bio highlighting his achievements to date and invited him to the podium as 

the guest speaker for this evening.  

Dr. Dosani spoke about his connections to ACSA; he grew up in Scarborough and served as a Board 

member for two years. Dr. Dosani shared a story during his residency when he met a man in crisis. This 

man had chronic mental health issues, was a substance user and was diagnosed with cancer. The day after 

Dr. Dosani met him, he passed away due to an overdose of alcohol and street drugs. This motivated Dr. 

Dosani to address how housing insecurity ties in with health and identify gaps within the health care 

system. Dr. Dosani worked with others to create the PEACH program (Palliative Education And Care for 

the Homeless), which is a mobile street-based program for individuals experiencing homeless to access 

medical services when and where they need it. Dr. Dosani explained the need for this program, the 

principles it is based on, and shared some inspiring stories. 

 

9. Closing Remarks  

Lee thanked Dr. Dosani.  

She then spoke about a core group of women residents who, over the last 18 months, have attended a 

series of skill-building and entrepreneurship workshops to learn how to start their own businesses. ACSA 

is supporting our community by showcasing their foods to taste tonight and encouraged the audience to 

take the business cards of the women and consider hiring someone from the community to cater for their 

next occasion/event.  

Vinitha spoke on behalf of Board of Directors and thanked the Board Chair, Bryan Heal, who is stepping 

down after serving on the Board for six years. Vinitha acknowledged his hard work as the Policy Chair as 

well and provided him with a card and a token of thanks.  

Bryan made the final closing remarks and declared the meeting adjourned at 7:54 pm.  


