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AGINCOURT COMMUNITY SERVICES ASSOCIATION
ANNUAL GENERAL MEETING

Tuesday, June 1, 2021 (via Zoom)

Agenda

1. Welcome and Introduction
2. Approval of Minutes of the Annual General Meeting of August 31, 2020
3. Chair’s Report
4. Auditor’s Report and Financial Statements
5. Appointment of Auditor for 2021
6. Election of Board Members
e Election of five directors to a 3-year term:
o Akil Bishop
o Brandi Brenner
o Anastasia Gorden

o Lauren McAllister
o Ethan Tran

7. Annual Highlights and Agency Updates
Lee Soda

8. Closing Remarks



Agincourt Community Services Association
Annual General Meeting

Monday August 31, 2020

1. Welcome and Introductions

The Chair of the Board of Directors and the Annual General Meeting, Doug Brown, called the meeting to
order at 7:05 pm. The meeting took place via the on-line platform, Zoom.

Doug reviewed online meeting protocols and explained the virtual voting process. Doug confirmed that
the meeting poll results are confidential and those who vote in favor or not of a motion will not be
identified.

There were 57 participants present, with a total of 29 voting members. Since the by-laws stipulate that
guorum is 20 members, quorum was established for the meeting.

Be it resolved that the agenda of the 2020 Annual General Meeting be approved as circulated.
Moved by Naeema Mascarenhas, seconded by Lois Williams. Carried.

2. Approval of Minutes of the Annual General Meeting of June 4, 2019
The minutes from the Annual General Meeting of June 4, 2019 were reviewed.

Be it resolved that the Minutes of the Annual General Meeting of June 4, 2019 be approved as
circulated.
Moved by Jackie Tsui, seconded by Manny Sousa. Carried.

3. Chair’s Report

Doug prepared a brief statement and spoke to the work that ACSA staff has done, especially during the
pandemic. Doug recognized the members who support the agency and encouraged members to participate
by volunteering and/or joining a committee on the Board. Doug recognized the Executive Director, Lee
Soda, for her role with the agency over the course of his years served on the Board.

4. Auditor’s Report and Financial Statements

Stanley Szeto, Treasurer, presented the Auditor’s Report and Financial Statements, which were reviewed.
Member Brian Cheung inquired about the decrease in funding from the Federal and Provincial Grants and
asked if this is a one off or a trend that will continue. Finance Director, Brenda Elliott, advised that the
TAAGS program was scheduled for a 5 year program and completed in August 2018. The second
program that was funded through MCI for Newcomers ended in March 2019 and those two programs
made an impact in the year.

Be it resolved that the Audited Financial Statements and Auditor’s Report for 2019 be approved.

Moved by Stanley Szeto, seconded by Doug Brown. Carried.
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5. Appointment of Auditor for 2020
Be it resolved that Grant Thornton LLP be appointed as the auditors for 2020.

Moved by Stanley Szeto, seconded by Naeema Mascarenhas. Carried.

6. Election of Board Members

Naeema Mascarenhas, Chair of the Nominations and Board Development committee spoke to the
recruitment process and introduced the Board of Directors present.

Naeema advised that Stanley Szeto and Vinitha Gengatharan have completed their first three-year term
and require re-election.

Be it resolved that the following individuals be re-elected to the Board of Directors for a second
three-year term, Stanley Szeto and Vinitha Gengatharan.

Moved by Naeema Mascarenhas, seconded by Doug Brown. Carried.

Naeema advised that two individuals, Maria Lykos and Sara Asalya were successful candidates during the
recruitment process and she shared their skills and related experience.

Be it resolved that the following individuals be elected to the Board of Director’s for a three year
term Maria Lykos and Sara Asalya.

Moved by Naeema Mascarenhas, seconded by Carol Cunningham. Carried.

7. Annual Highlights and Agency Updates — Lee Soda

Lee spoke to this year’s Annual Report, which looks different from previous years. This year’s report is
condensed with what ACSA does, the what, why and how of ACSA in the community.

Lee highlighted the opening of the EarlyON Centre at Kennedy and McNicoll in 2019. Lee gave an
example of how ACSA came together with the community to meet community needs. Parents came
forward about lack of services for children with Autism in our area and ACSA was able to set up a
fantastic sensory room for self-regulation. Lee explained this is a great example of how the agency and
community responds to the greater needs of the community.

Lee briefly highlighted how ACSA has been supporting the community in 2020 during the COVID-19
pandemic. Lee spoke about the food bank and service delivery, as well as the ACSA Cares program
which delivered essential needs to those seniors and others who cannot get to the food bank. A three
minute video clip highlighting the work ACSA has done was shown and is available for viewing on the
website.

8. Closing Remarks
Doug thanked everyone for their participation in the 2020 Annual General Meeting.
Be it resolved that the 2020 Annual General meeting be adjourned.

Moved by Doug Brown, seconded by Anne Sheppard. Carried.
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GrantThornton

Independent Auditor's Report

Grant Thornton LLP

11th Floor

200 King Street West, Box 11
Teronto, ON

M5H 3T4

T+1 418 386 0100
F +1 418 360 4949
www GrantThornton ca

To the Members of
Agincourt Community Services Association

Qualified opinion

We have audited the financial statements of Agincourt Community Services Association, which
comprise the statement of financial position as at December 31, 2020, and the staterments of
operations, changes in net assets, and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section
of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of Agincourt Community Services Association as at December 31, 2020 and the
resuits of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations

Basis for qualified opinion

In common with many not-for-profit organizations, the organization derives revenue from fundraising
activities the completeness of which is not susceptible to satisfactory audit verification Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the organization.
Therefore, we were not able to determine whether any adjustments might be necessary to fundraising
revenue, excess of revenues over expenses, and cash flows from operations for the years ended
December 31, 2020 and 2019, current assets as at December 31, 2020 and 2019, and net assets as
at January 1 and December 31 for both the 2020 and 2019 years. Our audit opinion on the financial
statements for the year ended December 31, 2019 was modified accordingly because of the possible
effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards OQur
responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report We are independent of the arganization in
accordance with the ethical requirements that are relevant to our audit of the financlal statements in
Canada, and we have fulfilled our other ethical responsibiiities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the organization’s
ability to continue as a going concam, disclosing, as applicable, matters related to gaing concern and
using the going concern basis of accounting unless management either intends to liquidate the
organizafion or to cease operations, or has no realistic alternative but to do so

Those charged with gavernance are responsible for overseeing the organization's financial reperting
process

Auditor's responsibilities for the audit of the financial statements

Our objectives are fo obiain reasenable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinfon. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reascnably be expected to influence
the economic decisions of users taken on the basis of these financial statements. As part of an audit
in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit We also; :

. Identify and assess the risks of material misstatement of the financial statements, whether dus %o
fraud or error, design and perform audit procedures respansive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intenticnal omissions, misrepresentations, or the override
of internal control

. Obtain an understanding of internal control relevant fo the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal control

. Evaluate the appropriateness of accounting policies used and the reascnableness of accounting
estimates and refated disclosures made by management

. Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the crganization's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required fo draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion Qur conclusions are based on the audit
evidence obtained up to the date of our auditor's report However, future events or conditions
may cause the organization to cease to continue as a going concern

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation

We communicate with those charged with governance regarding, among other matiers, the plannad

scope and timing of the audit and significant audit findings, including any significant deficiencles In
internal control that we identify during our audit

gmg-—/z.m:, 4Lr

Torento, Canada Chartered Professional Accountants
May 18, 2021 Licensed Public Accountants
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Agincourt Community Services Association
Statement of Operations

Year ended December 31 2020 2018
Revenues
City of Toronto grants $ 2439437 § 2,498,086
United Way grants 1,628,247 1,552,095
Federal government grants 886,181 850,018
Foundation grants 519,474 567,172
Fees from other agencies 445,067 456,366
Provincial government grants 332,580 580,628
Fundraising donations 211,985 177,551
Rental income 78,175 91,413
Miscellaneous income 27,417 38,005
COVID-19 federal grant (Note 7) 25,000 -
Investment income 15,441 20,670
6,609,014 5,832,892
Expenses
Salaries and benefits 4,609,358 4 707,829
Building occupancy 774,823 753,292
Program 731,033 819,120
Office 172,184 163,463
Amortization 162,508 160,907
Printing and publicity 37,932 73,948
Professional fees 25,4386 18,396
Staff training and travel 22,863 53,563
Miscellaneous 12,456 16,817
Volunteer costs 330 1,174
8,548,923 6,768,510
Excess of revenues over expenses 60,091 64,382
Internally restricted (see statement of changes in net assets) 60,091 64,382
$ - 8 -
See accompanying notes to the financial statements. 3




Agincourt Community Services Association
Statement of Changes in Net Assets

Year ended December 31

Internally Total Total
restricted Unrestricted 2020 2019
Balancs, bsginning of year § 376498 $§ 189942 $ 566441 $ 502,069
Excess of revenues over
expenses - 60,091 80,091 64,382
interfund transfer to internally
restricted net assets 60,081 {60,091) - -
Balance, end of year $ 436,590 §$ 189,942 $ 626,532 $ 566,441

See accompanying notes to the financial statements.




Agincourt Community Services Association

Statement of Financial Position

December 31 2020 2018
Assets
Current
Cash $ 832084 $ 834414
Short-term deposits 1,771,836 1,251,671
Accounts receivable 288,002 197,649
Prepaid expenses 46,561 44 688
2,938,453 2,328,422
Property and eguipment (Note 3) 187,287 297,983
$ 3125740 S 2626405
Liabilitles
Current
Accounts payable and accrued liabilities (Note 4) $ 240405 $ 335365
Deferred revenue - grants and contributions (Notes 5 and 6) 2,071,516 1,425 616
2,311,821 1,761,981
Deferred revenue - property and equipment (Note 5) 187,287 207983
_.2499.208 2,059,864
Net assets
internally restricted 436,590 376,499
Unrestricted 189,942 189,942
, 526,532 568,441
§ 3,125,740 § 2 626 405
Commitments (Note 8)
On behalf of the Board of Dirsftors
&. Y ﬁ/‘e %(V_Ty”ﬂ . _
2 Director . Director
* Ses accompanying notes to the financial statements




Agincourt Community Services Association
Statement of Cash Flows

Year ended December 31 2020 2019
Increase (decrease) in cash
Operating
Excess of revenues over expenses $ 60,091 84,382
ltems not affecting cash
Amortization 162,508 160,907
Deferred revenus - grants and contributions - recognized
{Note 5) (6,446,5086) {6,871,985)
Deferred revenue - property and equipment - recognized
(Note 5) {162,508) (160,907)
(6,386,415) (8,607,603)
Change in non-cash working capital items
Accounts receivable {(80,3583) 244 9086
Prepaid expenses {1,873) (46)
Accounts payable and accrued liabilities (94,960) 47,083
Deferred revenus - grants and contributions (Notes 5 and 8) 7,091,406 6,659,011
Deferred revenue - property and equipment (Note 5) 51,812 22,981
569,617 366,332
Investing
Purchase of property and equipment (51,812} (22,981)
Proceeds on maturity of short-term deposits 1,019,000 897,487
Purchase of short-term deposits {1,539,165) {1,000,000)
(671,977) (125,494)
(Decrease} increase in cash (2,360) 240,838
Cash
Beginning of year 834,414 593,576
End of year $ 832054 $ 834414
See accompanying notes to the financial statements, &




Agincourt Community Services Association

Notes to the Financial Statements
December 31, 2020

1. Nature of operations

Agincourt Community Services Association (the "Association") is a not-for-profit, multi-service
agency addressing needs and empowering children, youth, newcomers, homeless and under-
served communities to build a better tomorrow The Association is a corporation without share
capital under the Province of Ontario As a charitable organization, it is exempt from income tax
under the Income Tax Act (Canada)

2, Summary of significant accounting policies

The Association follows Canadian accounting standards for not-for-profit organizations (ASNPQ) in
preparing its financial statements The significant accounting policies used are as follows:

Short-term deposits

Short-term deposits consist of a Business fnvestment Growth Account and a Guaranteed
Investment Cerlificate (GIC). The GIC matures in July 2021 and bears interest at 0.75% (2019 -
maturing July, 2020 and bearing interest at 1.90%)

Property and equipment

Property and equipment are recorded at cost and are being amortized over their estimated useful
life on a straight-line basis. The estimated useful fives are as follows:

Vehicles 3 years
Office equipment 3 years
Furniture and fixtures 3 years
Leasehold improvements 1to 10 years

Impairment of long-lived assets

The Association tests for impairment whenever events or changes in circumstances indicate that
the carrying amount of the assets may not be recoverable Recoverability is assessed by comparing
the carrying amount to the projected undiscounted future net cash flows the long-lived assets are
expected to generate through their direct use and eventual disposition. When a test for impairmant
indicates that the carrying amount of an asset is not recoverable, an impairment loss is recognized
to the extent carrying value exceeds its fair value.

Revenue recognition

The Association follows the deferral method of accounting for revenue. Externally restricted grants
and contributions are recognized as revenue in the year in which the related expenses are incurred,
The Association actively fundraises, and unrestricted contributions are recorded as revenue when
the amount can be reasonably estimated and collection is reasonably assured.

Contributions for property and equipment are deferred and amortized over the useful life of the
related property and equipment so that revenue recognition corresponds with the related
amortization expense, Fees from other agencies, rental, investment and miscellansous revenue is
recognized as earned.




Agincourt Community Services Association

Notes to the Financial Statements
December 31, 2020

2.  Summary of significant accounting policies (continued)

Internally restricted net assets

Periodically, the Board of Directors (the "Board") may internally restrict net assets for specific
purposes such as contingencies Internally restricted resources are not available for other purposes
without the approval of the Board. The Board considers that a contingency reserve Is necessary to
ensure the continued delivery of programs in accordance with the Association's standards.

Gifts in kind

Donated property and equipment are recorded at fair market value as at the date of contribution,
when such value can be reasonably determined

The value of food, services and clothing donated is not recognized as revenue in the financial
statements as their fair value cannot be reascnably estimated

Financial instruments

The Association considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances The Association accounts for the

following as financial instruments:

» cash

» short-term deposits
+ accounts receivable
« accounts payable

Financial assets or liabilities obtained in arm’s [ength transactions are initially measured at their fair
value and financial assets or liabilities obtained in related parfy transactions are measured at their

exchange amount,

The Association subsequently measures all of its financial assets and financial liabilities at
amortized cost

3. Property and equipment

2020 2018

Accumulated Net Book Net Book

Cost Amortization Value Value
Vehicles $ 81,812 8 37,771 § 44041 § -
Office equipment 119,084 119,094 - -
Furniture and fixtures 55,960 55,960 - -

Leasehold improvements 1,475,149 1,331,903 143,246 297,983

$ 1732015 $ 1544728 $ 187,287 § 297,983




Agincourt Community Services Association

Notes to the Financial Statements
December 31, 2020

4. Accounts payabie and accrued liabilities

Accounts payable and accrued liabilities include $4,719 (2019 - $5,003) with respect to government
remittances.

5. Deferred revenue

Deferred revenue - grants and contributions

2021 2020
Deferred revenue, beginning of year $ 1,426,616 $ 1,439,590
Funds received during the year 7,091,406 6,659,011
Less: revenue recognized during the year (6,446,506) (6,671,985)
Deferred revenue, end of year $ 2,071,516 $ 1426616
Deferred revenue - property and equipment

2021 2020
Deferred revenue, beginning of year $§ 297,983 $ 435909
Funds received during the year 51,812 22,981
Less: revenue recognized during the year {162,508) (160,907)
Deferred revenue, end of year $ 187,287 $ 297,983

6. Safe Restart Funding

During the year, the Asscciation received $23,706 in Safe Restart Funding from the City of Toronto
for EarlyON programming. The total amount is included in deferred revenue (Note 5). No amount
was recognized as revenue during fiscal 2020

7. Federal COVID-19 financial support

As a result of COVID-19, the Association received the 10% Wage Subsidy for Employers in the
amount of $25,000. This was the only Federal COVID-19 Relief received.

8. Commitments

The Association is committed to operating leases for the rental of premises to December, 2022
The minimum commitments over the next two years are approximately as follows:

2021 $ 552,000
2022 249,000




Agincourt Community Services Association

Notes to the Financial Statements
December 31, 2020

9. Financial instruments

The Association has a risk management framework to monitor, evaluate and manage the principal
risks assumed with its financial instruments. The risks that arise from the Association's financial
instruments include interest rate risk and credit risk. It is management's opinion that the
Association is not exposed to significant currency, interest rate cash flow, liquidity or market risks

arising from its financial instruments

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to mest its funding obligation. This risk is mitigated by the Association through
ensuring revenue s derived from qualified sources, The allowance for doubtful accounts in relation
to accounts receivable is $Nil (2019 - $Nil}.

Interest rate risk

The Association is exposed to interest rate risk due fo its short-term deposits with fixed interest
rates. This risk is mitigated by the Association through investing in instruments which have a low
susceptibility to significant fluctuations in market interest rates.

10. Economic dependence

The operations of the Association are dependent on the government and United Way funding it
receives.

1. COVID-19

The outbreak of a novel strain of coronavirus (“COVID-19") was declared a global pandemic by the
World Health Organization in March 2020. COVID-19 has severely impacted many economies
around the globe. In many countries, including Canada, businesses were forced to cease or limit
operations for long periods of time. Measures taken to contain the spread of the virus, including
travel bans, quarantines, social distancing, and closures of non-essential services have triggered
significant disruptions to businesses worldwide, resuiting in an economic slowdown. Global stock
markets have also experienced great volatifity and a significant weakening Governments and
central banks have responded with monetary and fiscal interventions to stabilize economic

conditions.

The duration and impact of the COVID-19 pandemic, as well as the effectiveness of government
and central bank responses, remains unclear at this time. It is not possible to reliably estimate the
duration and severity of these consequences, as well as their impact on the financial position and
results of the Association for future periods. As at the audit report date, the Association continues to
receive funding fo support its services. The Association remains committed to adjusting its
expenditures as necessary to ensure its long-term sustainability
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